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ABSTRACT

Information technology (IT) has become an integral part of development in any organization.
Dependence on IT brings concerns in organizations to handle its increasing complexity which
necessitatestheimplementationofITgovernance.However,ITgovernanceislackinginthepublic
sectororganizationsofdevelopingcountries,leadingtofailuretorealizethefullpotentialvalueofIT.
ForUganda’shigherinstitutionsoflearning(HILs),implementationofITgovernanceisunexplored.
Therefore,inthispaper,theauthorsinvestigatethestateofITgovernanceamongtheeightHILsin
Uganda.Interviewswereusedtocollectdatawhichwascategorizedintostructures,processes,and
relationalmechanisms.Theresultsshowedthattherelationalmechanismsliketrainingwerefairly
implemented,whilestructuresandprocesses like the ITsteeringcommitteeandITperformance
measurementrespectivelywerepoorlyimplemented.
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INTRoDUCTIoN

Many organizations depend on information technology (IT) as a key driver for their business
processes(NITA-U,2019).ITisincreasinglyappliedintheorganization’sdailyactivities,bringing
concernsaboutmanagingitsincreasingcomplexity.Thisiscaused,inpart,bytheongoingpushto
adopte-government(Amaravadi,2005),aswellasthesteadilyrisingdemandforservicesthataremore
effectiveandaffordablefromresidents,corporations,andpublicentitiesthemselves.Furthermore,in
thecontemporarydynamicandfrequentlyturbulentmultiserviceprovisioncontexts,whereefficient
managementofITanditsalignmentwithbusinessgoalsisvitalforsuccess,thishasledtopervasiveness
anddependenceonIT(Nfukaetal.,2009).Managementproceduresandpracticestohandlethegrowing
complexityingovernanceandmanagingITareknownasITgovernance(Amanat,2018).

ITGovernance,whichistheorganizationalcapabilitytoplanandcontrolthedevelopmentand
implementationofITstrategytoensurethemergerofbusinessandIT,isrequiredfortheprudent
administration of such an IT environment (Van Grembergen et al., 2004). IT governance is the
managementpracticeofhandlingtheincreasingcomplexityofIT.Whereas,Wiedenhoftetal.(2017)
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